
STATE FIRE MARSHALL  STATE FIRE MARSHALL  
PIPELINE SAFETYPIPELINE SAFETY

RESPONSE TRAINING RESPONSE TRAINING 
A COA CO--OPERATIVE MISSIONOPERATIVE MISSION



OPERATORS/RESPONDEROPERATORS/RESPONDER

INCIDENT RATE DOWNINCIDENT RATE DOWN
RESPONDER CAPABILITY UNTESTEDRESPONDER CAPABILITY UNTESTED
LIABILITIES HIGHER?LIABILITIES HIGHER?
RESPONDER UNTRAINEDRESPONDER UNTRAINED--RESPONSE RESPONSE 
POTENTIALS/RESULTS UNKNOWNPOTENTIALS/RESULTS UNKNOWN
POTENTIAL+ LIABILITY= GREATER POTENTIAL+ LIABILITY= GREATER 
LO$$LO$$



UNIVERSE OF POTENTIALSUNIVERSE OF POTENTIALS

FAILURE TO INTEGRATE ICS/NIMSFAILURE TO INTEGRATE ICS/NIMS
COMMUNICATIONS BREAKDOWNCOMMUNICATIONS BREAKDOWN
STAKEHOLDER IMPACTSSTAKEHOLDER IMPACTS
ADVERSARIAL COMMUNITY EVENTADVERSARIAL COMMUNITY EVENT
POTENTIAL FAILURES AFFECTING POTENTIAL FAILURES AFFECTING 
REGULATORY ROLES AND IMPACTSREGULATORY ROLES AND IMPACTS
LOSS OF INCIDENT CONTROL AND LOSS OF INCIDENT CONTROL AND 
THE RESULTING MEDIA IMPACT THE RESULTING MEDIA IMPACT 



TRAINING AND COMMUNICATINGTRAINING AND COMMUNICATING

ONCE A YEAR ENOUGH?ONCE A YEAR ENOUGH?
JUST GETTING BY OR ONE STEP AHEAD?JUST GETTING BY OR ONE STEP AHEAD?
PART OF THE TEAM OR RELEGATED TO PART OF THE TEAM OR RELEGATED TO 
THE BENCH?THE BENCH?
DECISION MAKER OR JUST INFORMED?DECISION MAKER OR JUST INFORMED?
MISSED OPPORTUNITIES CREATE MISSED OPPORTUNITIES CREATE 
GREATER MISUNDERSTANDINGS!!!GREATER MISUNDERSTANDINGS!!!



FIXING THE FUTUREFIXING THE FUTURE

FACE TO FACE COMMUNICATION WILL FACE TO FACE COMMUNICATION WILL 
ALWAYS ENHANCE OUTCOMESALWAYS ENHANCE OUTCOMES
EDUCATING THE RESPONDER TO EDUCATING THE RESPONDER TO 
POSITIVE RESOLUTION OF THE FINAL POSITIVE RESOLUTION OF THE FINAL 
OUTCOME.OUTCOME.
SET GOALS FOR TRAINING LOCAL SET GOALS FOR TRAINING LOCAL 
AGENCIESAGENCIES--STAY ON TARGETSTAY ON TARGET
YOU ARE THE SPECIALIST THEY NEEDYOU ARE THE SPECIALIST THEY NEED--
EDUCATE RESPONDERS AS TO THE VITAL EDUCATE RESPONDERS AS TO THE VITAL 
ROLES YOU AND THEY ARE REQUIRED TO ROLES YOU AND THEY ARE REQUIRED TO 
CONDUCT AS A TEAM CONDUCT AS A TEAM 



TARGET ELEMENTSTARGET ELEMENTS
ROLLROLL--OVER IN PERSONNEL (3 YEARS) FIRE OVER IN PERSONNEL (3 YEARS) FIRE 
SERVICESERVICE
COMMAND AND CONTROLCOMMAND AND CONTROL-- YOURS AND THEIRYOURS AND THEIR’’SS
CONTINUED COMMUNICATIONSCONTINUED COMMUNICATIONS
CONTINUING EDUCATIONAL PROCESSES CONTINUING EDUCATIONAL PROCESSES 
RESPONDERS AND YOUR STAFFRESPONDERS AND YOUR STAFF
STAKESTAKE--HOLDER COMMUNICATION AND HOLDER COMMUNICATION AND 
EDUCATIONEDUCATION
KEEP MEDIA RELATIONS ON TARGETKEEP MEDIA RELATIONS ON TARGET
COMPLACIANCY DUE TO NONCOMPLACIANCY DUE TO NON--EVENTS!EVENTS!



FINAL OUTCOMESFINAL OUTCOMES

CAPABLE RESPONDERSCAPABLE RESPONDERS
COMMUNITY SUPPORTCOMMUNITY SUPPORT
ENHANCED REGULATORY ENHANCED REGULATORY 
RELATIONSRELATIONS
COST/OUTCOMES MITIGATED BY COST/OUTCOMES MITIGATED BY 
TEAM WORKTEAM WORK
CONTINUED SUCCESS IN THE CONTINUED SUCCESS IN THE 
COMMUNITYCOMMUNITY



PIPELINE SAFETYPIPELINE SAFETY

SAFETY AND TRAINING CAN NOT BE SAFETY AND TRAINING CAN NOT BE 
OVERLOOKED, THE ULTIMATE OVERLOOKED, THE ULTIMATE 
OUTCOME WILL BE AFFECTED BY OUTCOME WILL BE AFFECTED BY 
YOUR BEST EFFORTS, TRAINING, YOUR BEST EFFORTS, TRAINING, 
COMMUNICATING, CARING.COMMUNICATING, CARING.
ALL THESE ELEMENTS WILL ALL THESE ELEMENTS WILL 
REFLECT LEADERSHIP AND THE REFLECT LEADERSHIP AND THE 
WILL TO INSURE THE VERY BEST WILL TO INSURE THE VERY BEST 
OUTCOME AVAILABLE.OUTCOME AVAILABLE.



STATE FIRE MARSHALLSTATE FIRE MARSHALL

THANK YOUTHANK YOU
http://http://osfm.fire.ca.govosfm.fire.ca.gov
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